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MEET “COACH”: 

David “Coach” Crete has over 25 years of experience in various aspects of real estate sales, 
including residential and commercial real estate development, commercial and residential 
construction, land use/entitlement, and land acquisition. His clientele includes general 
residential consumers as well as commercial owners, tenants and developers.  
 
Dave is the founder and managing broker of Aspire Realty Group.  Calling himself a “Real 
Estate Economics Geek,”  Coach conducts regular presentations on the state of the real estate market in 
Southern Nevada, including analyzing market conditions and trends so as to provide real estate market 
forecast for other businesses as well as for training agents on the future of the real estate economy.  He is the 
perfect instructor for this course. 
 
You can reach Coach at (702) 683-3815 or DCrete@aspirelasvegas.com. 
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ONLINE VIDEO WORKSHEET 

 
The Nevada Real Estate Division, on behalf of the Commission, holds CE course sponsors such as Fitzpatrick Real 
Estate School accountable for the following regarding online/distance learning courses: 
 

• verify that students watch the complete three-hour presentation and spend the three hours required to earn a 
three-hour certificate; 

• verify that students did not start the presentation and leave the presentation to run on its own without the student 
viewing it; 

• evaluate the student mastery of the material; 
• provide the student with support services and interaction; 
• having a method to assess student performance during instruction. 

 
To accomplish these goals, we have developed this “Online Video Worksheet” to accompany the videos we use to teach 
CE courses online. Throughout the videos, have embedded “checkpoints” that will prompt you to fill in the answers below. 
 
In order to receive credit for the online course, you must answer the checkpoints correctly with a score of 80% 
and submit using the Online Video Worksheet link located above the three videos.   
 
CHECKPOINT #1:  _______________________________________________________________________________ 
 
CHECKPOINT #2:  _______________________________________________________________________________ 
 
CHECKPOINT #3:  _______________________________________________________________________________ 
 
CHECKPOINT #4:  _______________________________________________________________________________ 
 
CHECKPOINT #5:  _______________________________________________________________________________ 
 
CHECKPOINT #6:  _______________________________________________________________________________ 
 
 
 
Student Name:  ___________________________________    Date:  _____________________ 
 
Course Title:  Do’s and Don’ts of Property Management 
 
PLEASE SUBMIT USING THE LINK ABOVE THE 3 VIDEOS ON THE WEBSITE. 
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I. Course Overview:   
 
Many Nevada real estate licensees choose to specialize in Property Management.  This is a unique 
branch of the real estate industry that requires specialized education and expertise.  This course is 
approved for 3 hours of property management CE and instructed by a true expert in the field. 
  
Objectives: 

• The “Don’ts” of Property Management 
• The LVR Property Management Agreement 
• Types of Leases (Residential and Commercial) 
• Setting Rents 
• Screening Tenants 
• Record Keeping and Reporting 

 
II. The “Don’ts” of Property Management 

 
• Don’t accept a management agreement outside your service area 

o more effort 
o more time 
o more expense 

• Don’t accept a management agreement outside your realm of expertise 
o commercial? 
o industrial? 
o specialty properties? (medical, storage units, timeshare, etc.) 
o “Don’t practice on your owners.” 

• Don’t cut your commission 
o “Never reduce your value because someone can’t pay the price.” 
o can’t stay in business if you’re not adequately compensated 
o entitled to compensation for expenses, time, and expertise 
o don’t “buy” business by reducing your fees 
o if an owner asks you to cut your fees, the owner probably has already decided to hire you 

• Don’t be a Slumlord 
o don’t accept a management agreement for a landlord who wants to maximize income without 

regard for tenant services or make repairs 
o you could take on liability for uninhabitable properties 
o damages your reputation 
o could be a sign of upcoming foreclosure 
o could become a fair housing issue if tenants are minorities or non-citizens 

• Think twice about managing properties with negative cash flows 
o owner should have full understanding and ability to sustain a property with negative cash flow 
o could be an owner who will not make repairs or provide tenant services 
o owner might not compensate you on time 
o might not pay vendors 
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• Think twice about managing properties in violations of code or zoning 
o owner should show willingness to correct 
o some unscrupulous owners hire PMs to serve as a buffer between authorities and owner 
o you don’t want to get caught in the middle 

• Think twice about managing properties for owners who want to retain full control 
o you don’t want to be an employee 
o owner is not always right 
o you don’t want to be a “co-manager” 
o you lose trust and respect 

 

III. The Property Management Agreement:  See pp. 8-21 
  

• Components: 
o creates an agency relationship 
o in Nevada: 

 must be in writing/signed by owners and broker 
 must contain a fixed start and end date 
 may contain “automatic renewal” language 

o owner obligations and property manager obligations 
o commission and fees 
o termination 
o liabilities 
o accounting 
o repairs 
o evictions and terminations of tenancy 
o scope of authority 
o deposits and return of deposits 

• Review and Discussion of LVR Residential Property Management Agreement 
 

IV. Types of Leases 
• Residential 
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• Commercial 
 
TRUE OR FALSE 
 
1. __  While residential leases are distinguished by the term of the lease and whether notice was 

required to terminate, commercial leases are differentiated by how the rent is paid.  
 

2. __  With a gross lease, the tenant pays a portion of the operating expenses. 
 
3. __  Net leases are most common with larger commercial and industrial leases. 

 
4. __  With an indexed lease, the tenant pays the landlord a portion of the tenant’s gross income. 

5.   __  The concept of a percentage lease is that the landlord’s location, anchor tenants, and marketing   
     contribute to the overall success of the tenant. 
 
6.  __  The rent remains level throughout the leasehold on a graduated lease. 
 
7.  __  Graduated leases call for increases in rent on each anniversary date. 
 
8.  __  The Consumer Price Index could be integrated into an indexed lease. 
 
9.  __  An escalation lease’s rents are tied to the increases in operating costs. 
 
10. __  In a triple net lease, the landlord pays all of the operating expenses. 
 

 
V. Setting Rents 

• How does the PM determine rents if called upon to do so? 
• Is it any different than determining list prices for sale? 
• Comparables 

ꟷ what rents are being charged for similar units 
ꟷ influenced by vacancy rates 

• too high: rents might be too high 
• too low:  rents might be too low 

ꟷ make adjustments for 
• location 
• amenities/features 
• size 
• bedrooms and bathrooms 

 
 

SETTING RENTS: 
 

Could be argued that in setting rents, we are not competing with occupied rentals.   
We should focus on units currently available for lease. 
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• Supply and Demand 
 

ꟷ If supply stays level, and demand rises, then rents ________. 
 

ꟷ If supply drops, and demand stays level, then rents ________. 
 

ꟷ If supply stays level, and demand drops, then rents _________. 
 

ꟷ If supply increases, and demand stays level, then rents _________. 
 
 
VI. Screening Tenants 

• Is this the most challenging aspect of PM? 
• If not, what is? 
• a bad tenant could result in: 

ꟷ rents not collected 
ꟷ damage to the property 
ꟷ aggravation 
ꟷ Lawsuits 

• look for undesirable characteristics  
• look for willingness and ability to pay 
• Financial/Credit Worthiness 

ꟷ pay stubs 
ꟷ photo ID 
ꟷ employer verification / length of employment 
ꟷ credit report 
ꟷ landlord verifications 

• Rental Application 
• The Applicant’s Contact Information 
• Current and Prior Residence Information 
• Employment History and Proof of Income 
• Authorization to Contact Prior Landlords, Employers, and Pull Credit and Criminal 

Histories 
• Other Questions  

• Have you declared bankruptcy in the last 7 years? 
• Have you ever been convicted of a felony? 
• Have you ever been evicted from tenancy? 
• Have you ever intentionally refused to pay rent? 
• Do you smoke? 
• What pets do you have? 

 
VII. Record Keeping and Reporting 

• To the Division 
• To the Owner 

 
VIII. Quiz 
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QUIZ 

 
1. A Nevada real estate broker must maintain a trust account. 
  

a. True 
b. False 

 
2. An owner-investor who owns a rental property with a negative cash flow, may: 
  

a. might not make repairs or provide tenant services. 
b. might not compensate you on time. 
c. might not pay vendors. 
d. All of the above 

 
3. In Nevada, an exclusive property management agreement: 
 

a. may be verbal although not recommended. 
b. must contain a fixed start and end date. 
c. may not include an “automatic renewal” language. 
d. All of the above 

 
4. An estate for years is lease for at least one year or more. 

a. True 
b. False 

 
5. In a triple net lease, the tenant pays all of the operating expenses. 
 

a. True 
b. False 

 
6. Market rent can be determined in much the same way as determining market value of a 

residential dwelling. 
 

a. True 
b. False 

 
7. In determining market rent, the PM should put more emphasis on what units are currently 

commanding in rent versus what units have rented for in the past. 
 

a. True 
b. False 

 
8. If supply stays level, and demand drops,  then rents decrease. 
 

a. True 
b. False 
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9. A broker shall keep complete real estate transaction and property management records for at 

least: 
 

a. 3 years  
b. 5 years 
c. 7 years 
d. There is no such requirement. 
 

10. A broker conducting PM activities, shall maintain ________ separate property management 
trust accounts distinct from any trust account that the real estate broker may have for other 
real estate transactions.  


